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Highlights from the Insider’s Guide to 

Intelligent Enterprise 
Modernization

Efforts to modernize 
aren’t working

But the need for enterprise 
modernization is urgent

It’s time to embrace a  
multi-pronged approach  

Organizations are 
struggling to keep up

Migrations are slow 
and expensive

Enterprise AI rollout 
is hitting snags

Only 29% of IT leaders say their organizations 
are at the forefront of data, analytics, and ML. 

We spoke to 70 CIOs about goals for the coming years. 
Their top two priorities hinge on modernization: 

After 15 years of helping with hundreds of modernization 
initiatives across industries, we’ve learned system migration 
isn’t enough on its own. Successful enterprise modernization 
is built on three pillars: 

 1.   Process optimization 

 2.   Application modernization 

 3.   System migration 

72% of IT leaders say system migrations always 
take longer than expected. 

>25% of IT leaders are concerned about data 
availability and quality in enterprise AI. 

#1

#2

#3

Generating  
business value 
through delivering  
innovation and  
effectively deploying AI. 

Reducing  
technical debt 
by reducing costs and  
risk, and by boosting  
the ROI of technologies 
across the stack. 



Download the Insider’s Guide to  
Intelligent Enterprise Modernization 

Get the Guide
To learn more about what’s holding enterprise modernization 
back, and how Celonis Process Intelligence can help, check out 
The Insider’s Guide to Intelligent Enterprise Modernization. 

Process-powered enterprise modernization

Making enterprise modernization work with Celonis

The Celonis Process Intelligence Platform is the modern IT stack’s 
missing piece, bridging the gap between what IT knows and what 
the business knows. Celonis boosts modernization efforts by: 

12 month 80% $50M
P&L benefit for major utilities  
conglomerate

in customer engagement for  
foodservice manufacturer

migration for Florida 
Crystals

This sugarcane grower wanted a data- 
driven migration to SAP S/4HANA, and 
chose Celonis to assist, giving teams 
a more complete view of functions, 
systems, and applications. 

IT used this new end-to-end visibility 
to clean their data pre-migration, 
lowering risk and migrating in 12 months.

This foodservice manufacturer was 
running incredibly manual processes, 
including returns, on IBM AS400. 

Using Celonis’ Orchestration Engine, 
the team drove more flexible, agile, 
and efficient processes, without a 
migration, leading to an 80% increase 
in customer engagement. 

This sector leader had 15+ enterprise 
systems and desperately needed to 
modernize by both migrating and 
streamlining their tech stack. 

Guided by the Celonis Process 
Intelligence Platform, they saved 
millions through cloud application 
strategy and data consolidation.

Define modernization goals and 
desired business outcomes so 
business and IT can collaborate 
to create impact quickly.

Overlay real-time performance 
with your IT landscape to identify 
inefficiencies, prioritize high-value 
investments, and phase out 
underperforming systems.

Continuously monitor both IT 
systems and business processes 
to quantify impact, iterate 
quickly, and sustain long-term 
modernization value.

Driving value for 
your modernization 
project, fast.

Reducing IT costs 
and risks.

Maximizing  
long-term ROI.

https://www.celonis.com/ebook/enterprise-modernization/it/

